GOLF CLUB AT HEATHER RIDGE
HEATHER RIDGE METROPOLITAN DISTRICT
13521 East lliff Avenue
Aurora, Colorado 80014

303-755-3550
Date Established: July 20, 2010

G-CAT Board Meeting
October 20, 2025
3:00 p.m.

In attendance at the regularly scheduled meeting to establish policy, procedures and to maintain
operations of the business:

Loren Janulewicz, President

John Hartnett, Board Member

Teresa Anderson, Board Member and Secretary
Audrey Romero, Director of Golf Operations
Carter Burks, Golf Course Superintendent

Will Crandell, Assistant to General Manager

Absent were: Vic Evans, Board Member

Marcy Greene, Board Member

Loren called the meeting to order at 3:00 p.m.

Minutes from the July 21, 2025, meeting were unanimously approved.

Loren reported that the Heather Ridge Metropolitan District held a meeting on October 16,
2025, at which its contract with G-Cat was renewed for five years, and at which its budget
and the G-Cat budget for 2026 were approved.

Prior to the meeting, Board members received from Audrey via email the Profit and Loss
Statements for the months July, August and September, 2025, as well as the Month-to-
Date Performance Snapshot Reports and Days Open Reports the months of July, August
and September, 2025. In July the course was open 31 days with 7,661 rounds played
and an overall year-to-date increase in sales of 12%, and a month-to-date increase of
13% over July, 2024. In August, the course was open 31days with 7,425 rounds played
and an overall year-to-date increase in sales 12%, and month-to-date increase in sales of
12% over 2024. In September, the course was open 28 days with 5,352 rounds played
and an overall year-to-date increase in sales of 12% and a month-to date increase in sales
of 12% over 2024.

Audrey reported that from golf course revenue, another $100,000 has been contributed to
the Metropolitan District’s Catastrophic Fund.

Audrey also reported that she has been stocking more merchandise in the Pro Shop and
that sales are up. She said there are good sales of the Taylor Made products and that
she is thinking about bringing in some wedges and putters to see if they will sell. She said
Taylor Made has a buy-back program in case the clubs do not sell. In addition, she is
arranging for a change in the credit card readers in the Pro Shop that are from GolfNow.
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These new readers will allow golfers to tap their credit cards and use the credit cards on
the phones. GolfNow will provide the equipment and will accept American Express
charges. All charges for the use of credit cards will be at a flat fee.

No homeowner issues were reported.

For grounds updates, Carter said the course is doing well and the water wells are holding
up. He said during the fall and winter months he will be removing trees on Holes 1, 2, 4,
7, 10 and 18. He also said he has started the concrete work on the stairs up to the 18"
Hole tee box. When the ground is frozen and he can bring in the necessary equipment,
Carter said will remove the bridge across the ditch on Hole #10. Audrey requested the he
build up some ground where the ditch is filling in to make it smoother for hand carts to
cross. Carter said he can take up the sod, fill in some dirt and resod the area in question.

Carter said he will redo the tie wall near the green on the 9" Hole and replace it with rock
which he has on hand in the maintenance area.

With regard to installation of the lean-to in the maintenance area, Carter said he is waiting
for the necessary permit.

He also said he is going to improve the drainage area next to the tee box on Hole #4.
Teresa asked about the water issue near the green on Hole #8. Carter said he is working
on it but it has been primarily caused by a leak in the irrigation system of the HOA
immediately above the green which it is also addressing.

Carter said a new fertilizer spreader is needed and the Board approved $5,000 for the
purchase of one. Carter has also obtained a new edger which can be attached to his
maintenance cart to edge along the cart paths.

Carter also reported the hiring of a new mechanic for the maintenance equipment with a
number of years of experience and that the new employee is working out great.

Carter said he would like to install two concrete bays for sand in the maintenance area
wide enough for a truck to dump the sand in. He said it would cost about $20,000 at most.
This can be done next year. He also wants to install a concrete drain pan and asphalt in
the maintenance area where rain water builds up which the Board approved.

Carter is looking for an assistant superintendent for golf course maintenance and has
advertised on the Golf Course Superintendent website. He will also be going to the
regional conference of Golf Course Superintendents being held on November 8.

The Board discussed replacing the fence, but not the poles, on the south side of the tee
box on Hole #4. Audrey and Carter will look into the cost of that replacement.

Audrey said she would like to do plantings such as flowers and bushes around the course
to enhance the appearance of the course and, in particular, the area behind the driving
range. She and Carter will look into what plantings there shall be.

The Board also discussed the purchase of new versus used or refurbished golf course
maintenance equipment when it becomes necessary to replace any equipment. After that
discussion, it was decided that purchasing new equipment, budget allowing, is the best
way to go.



. Teresa asked about repainting the monument signs on the tee boxes. Audrey said she is
looking into enhancing the design and will see what can be done.

. Audrey discussed the possibility of raising green fees for 2026. Further discussion on this
issue will be at the next Board meeting.

o Loren asked about providing “team shirts” to the golf course staff, including the
maintenance crew. Audrey said will speak to staff about this and get back to the Board
with their input. If team shirts are decided upon, they will be provided.

The meeting was adjourned at 4:05 p.m. The next meeting will be January 19, 2026.

Respectfully submitted.

Teresa Anderson, Secretary



