
















 Heather Ridge Metropolitan District Golf Operations Profit & Loss Page 1 of 1

HRMD Golf & Clubhouse P&L 2011 by Month Income / Expense Statement Summary Golf Enterprise YTD SummaryGolf Enterprise YTD Summary
Actual $ (000)

2010 - YTD
Description Jan Feb Mar April May June July Aug Sept Oct Nov Dec YTDYTD

Significant Operations Event Drill, Construct & Install 16 Well

Golf Rounds / Starts 0 91 1,247 3,000 3,548 4,100 4,600 5,100 4,151 3,171 1,525 1,356 31,889 
No Play Days - Weather 31 28 25 15 10 0 0 0 0 0 7 5 121 
Play Days 0 0 6 15 21 30 31 31 30 31 23 26 244 
Avg $ per Round / Start 235.29 44.17 23.56 26.95 30.67 26.03 24.60 17.38 22.03 36.85 118.31 $31.34 

Revenue
  Golf 21.1 15.7 49.3 63.9 88.9 119.0 113.0 118.2 65.4 62.3 48.7 160.4 926.0 
  Food & Beverage (F&B) 5.8 5.8 5.8 6.8 6.8 6.8 6.8 7.3 6.8 7.5 7.5 73.3 

   Total Revenue 26.9 21.4 55.1 70.7 95.6 125.7 119.7 125.5 72.2 69.8 56.2 160.4 999.2 

Expenses
   † Golf Course Operations 51.8 32.8 64.5 56.7 63.5 73.0 68.3 82.8 46.8 50.2 41.2 45.2 676.8 
   † Administration 4.6 11.8 8.9 14.9 10.9 9.5 11.5 11.5 13.1 9.7 9.4 10.8 126.7 
   † Grounds Operations 11.1 12.3 14.0 25.8 22.9 35.6 36.8 38.0 45.0 30.8 25.2 20.7 318.4 

   Total Expenses 67.6 56.9 87.4 97.4 97.3 118.2 116.6 132.3 104.9 90.8 75.8 76.7 1,121.8 

 P&L Excess / (Deficiency) (40.7) (35.5) (32.3) (26.7) (1.7) 7.6 3.1 (6.8) (32.8) (20.9) (19.6) 83.7 (122.6)
  † Estimated - This Expense Breakdown reporting started in January, 2011

Key Expense Areas:
  Payroll
   Golf Operations / PR OvrHd 1.8 1.3 2.4 6.7 4.8 0.6 1.8 0.4 2.2 0.2 0.8 23.0 
   Grounds Operations 9.4 12.3 12.7 23.5 12.7 23.8 23.2 23.6 31.0 18.0 14.1 10.5 215.0 
   Golf Course Operations 5.1 7.5 11.2 22.2 21.5 20.2 21.1 24.3 37.2 19.2 16.5 11.1 217.2 
   Administration 4.1 7.4 7.8 13.8 8.5 9.1 9.8 10.5 12.9 8.9 8.3 8.9 110.0 
   Total Payroll 20.4 28.5 34.1 59.6 49.4 57.9 54.7 60.3 81.5 48.3 39.1 31.3 565.1 

      % Payroll to Revenue 76% 133% 62% 84% 52% 46% 46% 48% 113% 69% 70% 20% 57%
      % Payroll to Expenses 30% 50% 39% 61% 51% 49% 47% 46% 78% 53% 52% 41% 50%

  Utilities
    Golf Ops & Clubhouse 10.4 3.1 22.5 7.5 8.7 10.5 10.2 13.7 10.4 8.9 6.6 6.2 118.8 
    Grounds 2.6 7.1 9.7 9.8 10.4 11.3 11.0 7.5 69.4 

  Clubhouse Maintenance
    Building Maintenance 6.2 (4.1) 6.7 0.7 (1.2) 0.2 8.5 

Capital Expenditures To DateTo Date
     Grounds / Golf 48.7 12.1 29.1 309.2 14.5 17.2 86.3 70.7 0.5 65.0 25.3 24.7 703.2 

     Clubhouse 14.6 4.5 29.4 18.4 12.3 41.0 29.1 44.0 31.6 33.7 3.0 261.6 

     Golf Course 68.6 

     Restaurant
  Total Cap Exp 63.3 16.6 58.5 327.6 26.9 58.2 115.3 114.7 32.1 98.7 25.3 27.7 1,033.5 

District Fund Accounts
   General Fund 16 26 32 49 74 70 67 58 52 47 33 
   Capital Fund 1,360 1,003 955 905 793 688 646 585 521 520 487 
   Debit Service Fund 291 335 267 332 416 389 401 409 279 283 284 
   Enterprise Fund 299 274 260 259 266 264 263 230 209 189 273 

TOTAL ALL FUNDS 0 1,966 1,638 1,514 1,545 1,550 1,410 1,376 1,282 1,061 1,039 1,076 

Total Gen + Entpr => 0 314 300 292 308 340 333 329 287 261 236 306 
General Fund + Enterprise Fund -- The 12/2009 bond agreement states if this number is reduced to $100k - the golf course must close

Description Jan Feb Mar April May June July Aug Sept Oct Nov Dec YTDYTD
Notes: This report is a summary prepared from Simmons & Wheeler (S&W) monthly HRMD approved financial reports
               Amortization of PrePaid Revenue from December Last Year - not considered


