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HRMD Golf & Clubhouse P&L 2021 by Month Income / Expense Statement Summary YTD SummaryYTD Summary
Actual $ (000)

2021 - YTD
Description Jan Feb Mar April May June July Aug Sept Oct Nov Dec YTDYTD

Significant Operations Event Snow+Covid Snow+Covid Covid-19 Covid-19 Covid-19 Covid-19 Covid-19 Covid-19 Covid-19 Covid-19 Snow+CovidSnow+Covid

Golf Rounds 247 247 
No Play Days - Weather 26 26 
Play Days 5 5 
Avg $ Rev per Round/Start 211.40 211.40 

Avg $ Profit per Round/Start (801.06) ($801.06)

Revenue - Golf 52.2 52.2 

Expenses †$200k> Cat Fnd

   Transfer to General Fund 200.0 200.0 

   Golf Course Operations 21.0 21.0 

   Administration / †$200k Jan 6.6 6.6 

   Grounds Operations 22.5 22.5 

   Total Expenses 250.1 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 250.1 

 P&L Excess / (Deficiency) (197.9) 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 (197.9)

Key Expense Areas:
  Payroll
   Grounds Operations 16.9 16.9 

   Golf Course Operations 4.6 4.6 

   Administration 6.6 6.6 

   Total Payroll 28.1 0.0 28.1 

      % Payroll to Revenue 54% 54%
      % Payroll to Expenses 11% 11%

  Utilities
    Golf Ops & Pro Shop 1.6 1.6 
    Grounds 2.6 2.6 
    Clubhouse Top Floor 6.3 6.3 

Utilities/Gen Fund Prtn 6.3 0.0 6.3 

Clubhouse Maintenance/Improvements (Gen Fund):
   1st Bldg Repair/Maintenance 1.3 1.3 
   2nd Bldg Repair/Maintenance 4.7 4.7 

Capital Expenditures To DateTo Date
     Grounds / Golf 141.6 142 
     Clubhouse 0.0 0 
     Golf Course 0.0 0 

     Restaurant - Noonan's 0.0 0 
  Total Cap Exp 141.6 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 142 

District Fund Accounts
   General Fund 43 
   Catistrophic Fund - 10/2020 400 
   Capital Fund 190 
   Debit Service (Ends 12/39) 334 
   Enterprise Fund 583 

TOTAL ALL FUNDS 1,550 0 0 0 0 0 0 0 0 0 0 0 
Total Funds less Dbt Svc Must 
always be > $100 1,026 0 0 0 0 0 0 0 0 0 0 0 
Bond Bal (Payoff 12/2039) 5,605 
HR Foundation Bank 12.4 

Jan Feb Mar April May June July Aug Sept Oct Nov Dec YTDYTD

Notes: This "Snap Shot" report is a summary prepared from Simmons & Wheeler (S&W) monthly HRMD financial reports
  It is not prepared by S&W, rather by the HRMD Directors (2021 GCatHR (Golf Ops) Budget $1,0897k Rev / $1,0412k Exp - 33k Rounds)(2021 GCatHR (Golf Ops) Budget $1,0897k Rev / $1,0412k Exp - 33k Rounds)


